ACC CALGARY SECTION 
EXECUTIVE MEETING
Date:

Tuesday October 10, 2006
Location:
Renee’s place
Commenced:
19h20
Adjourned:

ATTENDEES

Present: Ray Norman, Carmie Callanan, Peter Lloyd, Elisabeth Dupuis, Renée Lavergne
Absent: David Roe, Bill Marriott, Stan Bobrow, Chuck Young, Cam Roe, Wade Movold, Tom Fransham, Frederic Labarre, Keith Sanford, Trevor Penford, Jacqueline Louie
MEETING MINUTES

	1.
	MINUTES OF LAST MEETING
· Minutes approved as is
· Matters arising from minutes:
· Strategic Update: Ray met with David Toole to discuss the strategic update comments we provided to National. David enjoyed our feedback and was receptive to our comments. One of our comments was that hut revenues should not fund other portions of the club. David explained that this is impossible because of the various club expenses, such as insurance. David wrote a report which he submitted to the Executive and in it he suggested reducing national fees. His proposal was voted down and the National executive decided to increase fees instead. Ray will attend the AGM  this weekend and will bring this topic up for discussion again.  

· Ray contacted CASA. They were delighted that we advertised the slideshow event held on September 30, however haven’t commented on their financial needs. Ray is still waiting to hear back from Grant.
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	NEW BUSINESS
1) Incident Reporting
· Draft info sheet for trip leaders:
· Ray called Lawrence to discuss the Incident reporting procedure and Ray summarized the information in a draft info sheet distributed tonight by Ray for executive review and approval.  
· Peter suggested that we edit the text to indicate that the trip leader can delegate someone to write notes.
· Peter also suggested that we produce cards with the incident reporting procedure and important phone numbers for trip leaders. Carmie suggested having these laminated and punched with a key ring to facilitate use.
· A calling order will be established. 

· Action Item: Ray will email this procedure to trip leaders.

· Action item: Carmie will publish the incident reporting procedure in the next Chinook.
· Action item: Ray will develop a prototype of the trip leader card for our revision.

· Action item: Include the Incident Reporting procedure in the new trip leaders kit

· What about US/International citizens? There exists a reciprocal agreement with UIAA clubs which says non-members can join but they are not covered by ACC insurance.

· Action item: We can/should ask National or the insurance company to write a short blurb on what is covered with the insurance. This can help clarify non-members not allowed and can help illustrate where our member fees go. Publish a series of scenarios in several Chinooks to illustrate this point. Ray will discuss this will Lawrence.
2) Distribution List:
· The Whyte Museum archives our Chinooks and National contacted us requesting missing copies. In June 2006 the Whyte Museum was included on our mailing list, but several issues are still missing, specifically July 2005 up to June 2006.
· Action item: Executive members will look at their personal collections to try to find the missing copies and bring what we find next Tuesday at the Section Meeting.

3) Executive for 2006-2007

· Vice Chair: Paul Masiar will replace Keith Sanford.
· Access: No candidates. Will ask for floor nominations at the AGM.
· Library: Diane Schoen is willing to replace Cam.

· Action item: Ray will contact Diane to confirm her willingness to take on this position.
· Collating: Chuck and Leslie agreed to continue.
4) National Board Meeting

· Fee Increase Proposal:  Ray will raise issue with already high member fees.

· Any other issues to be raised? Peter would like to suggest a location for GCM (Centennial Range in Yukon), but he will discuss this matter directly with Sandy.
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	COMMITTEE REPORTS
· Library (Cam)

· No report
· Ski Committee (Tom)
· The ski trip schedule is coming along well. Trip leaders can sign up at the CAOC meeting.
· Access & Environment

· No report
· Treasurer (Trevor)

· No report
· Membership (Elisabeth)

· Elisabeth is contacting National to receive an updated list of section members.
· Elisabeth has been trimming down the distribution list and has reformatted the Breeze. She must send them in 3 batches because of land line connection.
· Carmie will forward the list she received from National to Elisabeth.
· Vice Chair (Keith)
· No report
· Chinook (Carmie)
· Carmie noted our discussion regarding inserting articles/series/scenarios on insurance, non-members and other frequently discussed topics. Aim for one paragraph in length.
· Peter discussed again the idea of a “Tech Note” column and asked the climbing committee members and executive members to contribute articles. 
· Elisabeth volunteered to write a few scenarios on leaders and gear requirements.

· Ray also volunteered to write a few positive scenarios (e.g. ‘fast rope leaders’ & sunny days).
· Carmie will request a scenario from executive members at each exec meeting.
· Training & Leadership (Frederic)
· No report
· Peter will contact Frederic to see if there is a training event for Ice Climbing Leaders. 
· Climbing Committee (Peter)
· CAOC room booked for Thursday October 12, 2006 for the Ski Trip sign up night. Tom will organize food and beverages for the event. 
· Peter distributed the draft list of trips for our information and review.
· Carmie suggested we keep the two lists separate to facilitate formatting issues.

· Peter asked if we need to keep the column “Max # of participants”.  We decided to keep this because it was added recently to deal with complaints from members about not being able to join lists because they were already full. 
· Social (Jacqueline)
· Not present
· Next meeting will feature the AGM, Dr Buddha Basnyat (President UIAA Medical Commission) & Birthday greetings. 
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	OTHER BUSINESS

· Elisabeth received an email from www.outdoorenthusiast.net asking if we would agree to be listed on his website. We viewed the website during the meeting and noticed that we are already listed on their site.
· Action item: Elisabeth will contact them and will provide a 2-line description for our listing.
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	NEXT MEETING
Tuesday, November 14, 2006  at 7:00pm
To be held at Ray’s in Canmore. We will carpool and Ray will provide pizza.


	
	Meeting Adjourned at 21h00
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