ACC CALGARY SECTION 
EXECUTIVE MEETING
Date:

Tuesday November 14, 2006
Location:
Ray’s place (Canmore)
Commenced:
19h45
Adjourned:
22h00
ATTENDEES

Present: Ray Norman, Peter Lloyd, Elisabeth Dupuis, Nivea L. de Oliveira , Paul Masiar, Trevor Penford, Renée Lavergne
Absent: Tom Fransham, Frederic Labarre, Jacqueline Louie, Carmie Callanan, David Roe, Stan Bobrow, Chuck Young, Cam Roe
MEETING MINUTES

	1.
	MINUTES OF LAST MEETING
· Minutes approved as is.
· Incident Reporting: Ray will follow up on this issue
· Chinook: Elisabeth will send a message to the executive and the section requesting missing issues of the Chinook.  
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	NEW BUSINESS
1) Section Budget for 2007
Trevor presented a draft 2007 budget which showed a shortfall of $2928.  
· T&L TFN subsidy: Increase to $200, from $150, instead of $300 as suggested by the T&L Committee
· T&L Trip Coordinators Subsidy: Budget total of $1000
· Donations CASA: Nivea is waiting to receive information from the CASA contact. She suggested we donate $1000 towards the fish study. She also suggested donating $250 to TABVAR and $250 to the Avalanche Association. Eliminated $1000 donation to CASA (see below) and set budget at $500 (TABVAR and CAA) and continue to explore to see how well CASA is progressing.
· Website budget should be increased to $500 to accommodate new hosting fees.
· Overspent Chinook budget in 2006 and we are looking at eliminating the January issue to lower expenses. We will also put the link to the Chinook in the Weekly Breeze.
· The fee for the postage meter and scale will increase in the new year.
· Schedule parties: Budget at $300 in total for 2007
· Environment and Access: Trail Maintenance is budgeted at $40. Friends of Banff and Friends of Jasper are doing environmental educational programs. Nivea suggested we obtain memberships to be able to use their information in our publications. The Ghost outhouse needs repair and Nivea will look into this. The Access & Environment budget can account for three cleanings ($350) for a year. We decided to leave this amount in for the moment, until we know how the Ghost access will alter in the future, if at all.
· Library: Budget $200 to cover new acquisitions.
· Speakers: Budget $400 for next year.
· Ropes:Budget $750 for new ropes and gear next year.

· Recognition: Decided to remove this item from the budget altogether.
· Volunteer Party: Leave this item at $650, the same level as 2006 spending.
· T&L committee budget reduced from $100 to $40 equalize other committee budgets (Ski & Env) to $40.

· These modifications leave us with a balanced budget instead of a shortfall of $2928 (see attached file).

· Decided  to consider a  $1000 contribution to CASA for a possible fish study as a ‘one time’ capital item if and when the CASA project comes to fruition.  (to be brought forward by Nivea during course of 2007.
· Capital Item: Hammer drill ($400) would be a useful item for alpine routes, but we need to consider maintenance, ethics, training and liability. Further exploration is needed, so for the moment, it was decided to remove it from the 2007 budget. 
· Ray proposed that we adopt the budget. Elisabeth seconded. All in favour.
· The budge, as adopted, will be posted in the December issue of the Chinook.
.
2) ACC Historic Video
· Action item: Ray will respond to National requesting this video. We will consider showing it at a section meeting.
3) ACC Poster

· Chair of Okanagan section contacted Ray regarding a poster they developed. 
Action item: Ray will reply and express interest in receiving the poster file.
4) Student Outdoor Club Membership

· We will carry this item to the next meeting.
5) Purchase of drill

· Discussed during the budget discussion
6) Summer Camp 2007 – RMS involvement

· RM is interested in tagging onto our section camp again in 2007 and Sandy is interested in knowing if we should charge them. It was decided that we should charge the RM section but will decide at a later date on the specific amount. 
7) MEC and some hut bookings

· There was a misunderstanding with MEC staff/members being told that certain ACC hut reservations were unnecessary.  
Action item: Peter will investigate further in an effort to maintain good relationships between ACC and MEC. 
8) ASRPWF grant allocation

· This is money we receive from the Alberta Government, and we expect we will receive $6,000 in total for 2006. 

9) Volunteer awards

· If we want to nominate some one for a volunteer award, we need to do so by December.
Action item: Executive members should offer suggestions. 
Action item: Elisabeth will advertise in the Breeze/Chinook to request member feedback. 
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	COMMITTEE REPORTS
· Library (Cam)

· No report
· Ski Committee (Tom)

· Written report provided via email by Tom:
“I was planning on making the meeting tonight, but my plans have had to change.  So in lieu of me attending, here is what I would have said for a Ski committee update:
-       The schedule was completed and sent to Carmie on Oct 30th. I hope the excel formatting was good and it went to the printers without much extra effort.
-       The kokanee trip had more than 12 people provide deposit cheques, so the lottery was held.  The trip roster is set.  I still have to get the deposit cheques to Trevor.
-       The BITS program kicks off tomorrow night with the evening introduction session.  We have 30 people who have signed up for it.
-       Felix Camire is doing a Transceiver review day again this year.  It is on the schedule.”
· Access & Environment (Nivea)
· Quick summary report: Nivea will contact CASA for more info. She will also share any new info in Breeze and Chinook. The Ice Review will be held in the Ghost and usually attracts 60-80 members. Nivea is wondering if it’s wise for us, under the ACC banner, to sanction or tolerate any river crossings during these camps. Should we move the Ice Review to Nordegg? Should we cut a trail high on river bank? Should we build a temporary bridge?
Action Item: Nivea will attend the climbing committee to discuss solutions to this problem.
· Treasurer (Trevor)

· We are under spent for 2006 and Trevor encourages everyone to submit invoices.
· Membership (Elisabeth)

· No report

· Vice Chair (Paul)
· No report
· Chinook (Carmie)
· No January Chinook will be published in 2007.
· Training & Leadership (Frederic)
· Stacey provided an electronic report, as follows:
 

“1) Cyril is planning to fit us in for an evening session mid-December for a talk about trip planning (pre-during-post).  I am still waiting for a confirmation date from him, and then I will book a room.  This will be a nice overlap for the new-coordinators evening that hasn't gone yet this year.  We're looking Dec11-15 range, and he is trying to fit us in on a trip to Calgary to reduce the cost he would charge.  When I confirm the date, I will do an email blitz.
 

2) We can do a beginners ice leaders course end-Feb with Cyril, that's the only weekend he has available.  I am waiting for him to confirm with another guide named Jeremy MacKenzie whether he would like to/be able to run the course for us instead.  Jeremy has done some ACC courses out East with Cyril, and has "excellent teaching skills".  This will hopefully allow us to set the course up much earlier in the season, and raise some interest with having someone new teaching.   
 

3) We have June 16/17 confirmed with Cyril for an advanced Alpine Leadership Course.  Aiming to continue to raise the bar for our trip leaders that want to learn how to be comfortable leading harder trips.
 

4) I will arrange at least 2 more evening sessions with Cyril and perhaps others (Murray Toft?) in the new year to cover topics like risk management, safety, conflict management and lots of other things.
  

Regarding the budget...
I noticed that the subsidies for national level courses has been dropped substantially, from 600 to 300.  That means we can only send 2 people to North Face/Marmot all year.  Is this enough?
Can we also throw in $150 for the evening session for Crevasse Rescue to rent a facility?
$30 for committee expenses?  I expect we will meet much more this year than last year.  Is this enough? That's it for now from me.  I'll keep you all updated.  “
Stacey
· Climbing Committee (Peter)
· Ice Review coming up in January. Peter asked if the executive would support a change of location? Most members do support a change in location but Paul suggested that we maintain a strong presence in the Ghost and continue to fight for access.  We need to focus on member education. A temporary bridge might be a feasible solution for us. The climbing committee will explore further.
Action item: Peter will explore the idea of building a temporary bridge to allow foot crossings.
· Social (Jacqueline)
· Jacqueline provided an electronic report., as follows:
 

“I don't think I'll be able to make the executive meeting on Tuesday. I have sent the social committee budget information in; it is pretty approximate and some of the things are 'would be nice to haves' i.e. including a budget to invite in a couple of professional speakers during the year (i.e. such as Will Gadd, Chic Scott as has been done in previous years). 
 

Milage for out of town speakers would be good ton include (ie. people driving in from Canmore to speak).
 

Question - 
In previous years the committee has given a small honorarium for speakers. I'm not sure about this one - I put it in as a question mark. Thinking it over now I think it isn't necessary - it seems most people are happy to speak without getting anything in return. Maybe instead of giving a small honorarium to each speaker we could include a bit more money for another professional speaker who would expect to be remunerated? Anyway if you're looking to cut something this is an area that I think could be cut from my 2007 budget request.
 

The other two things mentioned here - budget for professional speakers, mileage - could also be cut if you have to cut more out of the budget. It'd be nice though to have these things if possible.
 

Thanks very much”. Jacqueline
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	OTHER BUSINESS

1. Section Website: Dave is seeking assistance for testing the new website. 
Action Item: Each Executive member will undertake to test the site by the end of November.
Action Item: Paul volunteered to test the site thoroughly.
2. Vice Chair is usually the national representative.  Paul will start receiving messages from the National and will be required to attend 2 meetings per year. 
3. We still have 50 t-shirts to sell or distribute. We can offer these are door prizes.
Action item: Put notice in the Breeze and advertise at the section meeting.
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	NEXT MEETING
Tuesday, December 12, 2006  at 7:00pm
To be held at Trevor’s house in Calgary.


	
	Meeting Adjourned at 22h00
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