ACC CALGARY SECTION 
EXECUTIVE MEETING
Date:

Tuesday December 12, 2006
Location:
Trevor’s place
Commenced:
19h15
Adjourned:
21h00
ATTENDEES

Present: Ray Norman, Paul Masiar, Trevor Penford, Peter Lloyd, Frederic Labarre, Nivea L. De Oliveira, Carmie Callanan, Elisabeth Dupuis, Renée Lavergne, Tom Fransham, Jacqueline Louie
Absent: David Roe, Cam Roe, Stan Bobrow, Chuck Young
MEETING MINUTES

	1.
	MINUTES OF LAST MEETING
· Minutes approved as is.
· Matters arising from minutes:
· Okanagan Section Poster: Ray told them we may want to use their poster and he is waiting to receive the file.
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	NEW BUSINESS
1) Student Outdoor Club:  
The Calgary Section Executive discussed the question of whether or not we should establish a partnership with Mount Royal College. Several other sections have partnerships with local universities with the idea of attracting new members and providing students with a discount for the first year free. Students must register through National. The following points were raised: 
· Trips are already often full and inviting students may compromise paying members. However, as customary, participant selection is left to the discretion of the trip leader.
· It’s already not expensive to join.
· It’s a good idea to encourage youth.
· It’s a good way to increase the exposure of the ACC and attract new members.
· Courses, subsidies, etc. are only available for trip leaders so students would not compromise availability. 
Decision: Yes, let’s establish a partnership with Mount Royal College.
Action Item: Ray to contact Sandy Walker and the MRC
2) Adventures in Mountains Conference: 
This conference will be held March 1-5, 2007 in Canmore by ACC and Rotary Club. The target audience are students who have completed one year of post secondary education. We were asked to advertise this event in our publications. 
Action item: Post item in the Breeze and the Chinook
3) Bridge below Bow Hut: 
Marg Reese from the Rocky Mountain Section proposes to approach the Parks to set up an ACC sponsored bridge to facilitate summer access to the Bow hut. RMS is asking us if we’d like to participate in this project. A discussion ensued where several members described their previous summer trips to Bow Hut and related that the creek was passable quite easily and didn’t pose an insurmountable obstacle.  It was decided to not participate in this project and rather, suggest that RMS approach Yamnuska Mountain School because they use the Bow hut for their summer mountaineering trips. 
4) Incident Reporting Card
· Ray presented the draft Incident Card. The incident reporting protocol is required by National for insurance purposes. Discussion included where these points were raised: 
· The card should be provided to new and current trip leaders

· The card should include section safety committee phone number and national phone number

· The card will be reissued when required. 
· Action Item: Peter will incorporate modifications suggested by climbing committee and will provide to executive members at the section meeting next week.
· Target Publication Date: Ice review or ski trip leaders weekend in January 2007. We plan to use the trip leader email list to distribute the cards to trip leaders.
5) Centennial T-Shirts

· We have spent $1387.01 on t-shirts and have only received $735.00. This means that several shirts remain unsold.

· Action item: We will endeavour to try to sell as many as possible at the December 2006 section meeting and leftovers will be passed to Peter for prizes for the Ice Review in January.  

6) Buy Outdoor Leadership Books?

· T&L wants to buy approximately 15 books on Outdoor Leadership to hand out as door prizes during the various upcoming T&L evenings (new coordinator, Cyril evening course, skills review, rock rescue, etc.). The Executive approved this proposal. 
· Action item: Frederic will purchase the books through MEC.
7) Website Project 

· In June 2006 Dave Hanson set up a new ‘test’ website for the Calgary Section. The Executive Members were asked to explore this new tool, to test it fully and to make suggestions for improvement. Ray spent some time exploring different aspects of the site (survey, sandbox, trip album, contact list and personal email) and like other members who have visited the site, has determined that the tool will meet our needs. 
· The executive approved continued work on this project. To that effect a small group was established. 
· The new “Communication Team” will consist of Dave Hanson, Paul Masiar (Chair), Ray Norman & Renee Lavergne and they are to work with Carmie (Chinook) and Elisabeth (Breeze) to create a consistent look and consistent message. This team is also to coordinate with the Technical Team (David Roe and Dave Hanson). 
· These three communication tools are different in the sense that the Chinook and the Breeze are ‘push’ technologies; the website is a ‘pull’ technology.

· A question whether the website email can be rerouted to regular email address was raised and should be directed to Dave Hanson. 
· Action item: Explore whether the national website User ID system can/should be linked to the Calgary section website
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	COMMITTEE REPORTS
· Library (Cam)

· No report
· Ski Committee (Tom)
· Ski Leaders Skills Review Weekend is not full yet. Tom will contact current ski leaders to encourage them to participate. 
· Access & Environment (Nivea) 
· Nivea contacted Grant P. the national secretary, as well with Eric H. from CASA to discussed the Ghost issue. National gave CASA a bit of money to pay expense of person who is doing research to present two proposals. Proposal 1: Asking to cross dry river; Proposal 2: Cross twice river with bull trout and construct bridge. These proposals have not yet been submitted to SRD.
· Action item: Nivea will try to get the proposals and review these as soon as possible. 
· Submit date: before Christmas, however Nivea suspects that this will not be reviewed by the SRC before mid/end January, and therefore will not help with the Ice Review in early January.
· Nivea and Eric discussed idea of a temporary bridge. Eric reported that temporary bridges are acceptable as long as they can be removed at the end of the season and would be installed and removed without affecting the riverbed.
· Action item: Nivea and Peter will continue to work this issue together. 
· Treasurer (Trevor)

· Budget 2007 was published in Chinook. Trevor changed the order of items to facilitate presenting to members next week. Budget 2006 will likely break even or have a slight surplus. 
· Trevor needs two resolutions:

· Resolution 1: Alberta Liquor License: Signatures from Ray, Renee and Trevor. All members were in favour and the resolution was passed.

· Resolution 2: To authorize bank signing to be done by any two of the following four names: Ray, Paul, Trevor and Renee. All members were in favour and the resolution was passed.
· Membership (Elisabeth)

· Leslie from National sent labels with duplicate names and/or names from other sections. About 52 names on the list.  It was decides to leave these names for the Breeze for the moment.
· Vice Chair (Paul)
· No report
· Chinook (Carmie)
· Carmie only has the names of the photo winners, and not all the photo contestants. She has contacted Cam for information. 
· Action item: Members are asked to submit photos to Carmie for the Chinook. 
· Training & Leadership (Frederic)
· January Ice Leadership Weekend: Jeremy Mackenzie will lead this course. 
· February CAOC Risk Management Session: Murray Toft will lead/present.
· March Skills Review Evening at UofC: Murray Toft will lead/present. (practical at wall)
· April Rock Rescue Evening at UofC: Rob Davidson will lead. Similar course offered to general membership through Rock Rescue
· May New Coordinator Evening: Roberto Salguero will organize
· June Field Orientation for New Leaders Day: Mark Lane will lead/present. 

· Action item: Peter will write article about the problem of members signing up and not showing up to trips. We need to make members aware that this is an important issue. This article will be published in the Chinook and Breeze. 
· Action item: Exec members to provide input to Peter to assist with writing of this article.
· Action item:  Tom Fransham will mention this issue at the meeting next week. 
· Climbing Committee (Peter)
· The Climbing Committee is preparing for the Ice Review. Main tents will be set up on Saturday morning for participants. The committee discussed methods to support/enforce Ghost closure. Strategies include:

· The Committee will outline issues to all participants in parking lot before departure.

· Trip leaders will reiterate throughout the weekend.

· Committee will put tape to close the area to make it clear where the closure is located

· “Shunning” of members who break the law may occur. 
· Social (Jacqueline)
· No report
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	OTHER BUSINESS

· Peter: MEC wants to know if we want to have a free membership drive at the MEC store.

· Action item: Peter will arrange something for the new year. 
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	NEXT MEETING
Tuesday, January 9, 2007  at 7:00pm
To be held at Paul Masiar’s place. Paul will chair because Ray will be out of town.

	
	Meeting Adjourned at 21h00
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