ACC CALGARY SECTION 

EXECUTIVE MEETING

Date:

Monday February 19, 2007

Location:
Renee’s place

Commenced:
19h50
Adjourned:
20h45
ATTENDEES

Present:  Ray Norman, Trevor Penford, Frederic Labarre, Renée Lavergne
Absent: Nivea L. De Oliveira, Tom Fransham, Jacqueline Louie, David Roe, Cam Roe, Stan Bobrow, Chuck Young,Carmie Callanan , Peter Lloyd,  Paul Masiar, Elisabeth Dupuis
MEETING MINUTES

	1.
	MINUTES OF LAST MEETING

· Minutes approved as is.
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	NEW BUSINESS

· Approval of 2006 financial statements
· We finished the year with a surplus of $907.00
· Trevor will add a footnote to the statement to explain where the funds are currently held.
· Ray proposed a  motion that we accept the 2006 financial statements. All were in favour and the motion was passed.
· The 2006 financial statements will be published in the Chinook.
· Revision to course subsidy policy

· The T&L propose several changes to the Course Subsidy Policy. These include:  
· Giving the trip leaders the option of submitting their course invoice and trip waivers within 6 months, either before or after, taking a course.
· An increase in subsidy for The North Face course to $200 (already in the 2007 budget)
· In the Limits section, the policy will be reworded to eliminate the exact dollar amounts from the policy.
· The revised Course Subsidy Policy was approved with these changes.

· The section will exercise discretion in reviewing the subsidy application from Stacey Karalash and Matthieu Bourgeois in 206. 
· Frederic will take CSIA Level 2 course and asked if this was acceptable for a course subsidy. The course, is eligible, as are the ACMG certification courses, given that the leaders lead trips for the section. 
· Section Summer Camp 2007
· This year’s cost for the Section Camp is expected to be $475 per participant. Applications and cheques are to be sent directly to Sandy Walker at the National office.
· We will charge the Rocky Mountain Section $300 for the use of our gear during the fourth week  of the camp. 
· Membership Database
· National office has reworked their website and now allow sections to log in and download up-to-date report on section membership. This data can also be used for statistical purposes or for creating mailing labels. 
· Membership Report from National
· January 2007 report indicates that the general downward trend has levelled off and membership numbers have stabilized in the last twelve months. Elisabeth has been given this information.
· ACC NewsNet: The NewsNet is a national email newsletter that is distributed to members. 

· Student Outdoor Club: We have signed a Partnership Agreement between the ACC National, the Calgary Section and the Mount Royal College Student Outdoor Club.  

· Action item: Renee to archive the original signed hardcopy and to store electronically as backup.
· Website Project: 
· February 14th Peter, Dave and Renee met to discuss the new website project. Items discussed include the discussion notes provided by Ray on January 10th. A new site map was provided to the executive and it was accepted as a first draft.
· The main difference with the new website would be the involvement for each sub-committee in setting up and maintaining their portion of the website. Training would be provided at time of set up.
· Action item: The Website committee must determine which sections of the website will be available to members only through a require log in and how this will be managed. 
· Action item: Renee to provide site map to all executive members to assign person/group to be responsible for each item on the site map. Prepare for March executive meeting. 
· Domain name costs will have to be researched prior to making the new site ‘live’.  
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	COMMITTEE REPORTS

· Ski Committee (Tom)

· Report sent via email: 

The Ski review weekend was a great success.  We packed the hut and had the biggest backcountry luau ever.  We got through the hula hoop and limbo competitions with out any injuries.  The snow conditions up high were somewhat windblasted, but we were able to find lots of untracked stuff lower in the trees.  Thanks to Heather Eadie for leading the organization of the trip, and to the rest of the ski committee for helping with the work.

The next big trips are Kokanee and Wells Gray.  The winter schedule trips are going by well.

· Training & Leadership (Frederic)

· March 27, 2007 - Skills Review Evening at UofC. Murray Toft will lead this evening for trip leaders. Limit 12 people. Cost to section is $250.
· April 3, 2007- New Coordinator Evening will be organized by Roberto Salguero and held at CAOC. Our cost will be about $100.
· May (date TBD) - Rock Rescue Evening at UofC: Rob Davidson will lead this course for trip leaders. Wall rental costs us $150 and Rob donates his time to the section.
· June – Map & Compass Day. Mark Lane and Matthew Bourgeois will lead/present. No cost.
· June 16-17, 2007 - Advanced Alpine Weekend lead by Cyril for experienced leaders. Cost to section is $650
· June (tentative) – Jeremy Mackenzie will likely conduct a rock leadership weekend. TBD. Cost to section is $550
· June (tentative) – Jeremy Mackenzie will likely conduct a scrambling leadership workshop. TBD. Cost to section is $550
· Frederic will make these announcements tomorrow, along with The North Face and Marmot Women’s course. Application deadline May 1, 2007.
· Climbing Committee (Peter)

· Report was sent via email:
- The ice review was close to break even.  Peter still has to finish crunching the numbers.  38 people paid, and we had 48 sign the waivers (some people just came for the day on Saturday).  Thanks again to all the grat sponsors who helped out.

- We would like to start recruiting someone for the summer North Face course now, so that the committee and exec aren't scrambling to meet the submission deadline.

- Peter talked to the manager at MEC, and she indicated that the ACC Calgary section was welcome to do a membership drive in the store - free of charge - if we are interested.

- Woods Home (an organization that helps kids at risk) in Bowness has called Peter to indicate that they may be building a climbing wall.  The question posed was would our membership be interested in volunteering some time to help the kids to climb? 

· Vice Chair (Paul)

· No report
· Social (Jacqueline)

· No report

· Access & Environment (Nivea) 

· No report

· Treasurer (Trevor)

· See discussion of 2006 financial reports in New Business section.
· Membership (Elisabeth)

· No report

· Chinook (Carmie)

· No report

· Library (Cam)

· No report
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	NEXT MEETING

Tuesday, March 13, 2007 at 7:00pm

To be held at  Frederic’s place (To be confirmed)
Meeting Adjourned at 20h45


	2/20/2007

	Page 3 of 3



