ACC CALGARY SECTION 

EXECUTIVE MEETING

Date:

Tuesday November 13, 2007

Location:
Renee’s place

Commenced:
19h10
Adjourned:
21h30
ATTENDEES

Present:  Ray Norman , Carmie Callanan, Renée Lavergne, Trevor Penford, Peter Lloyd, Matthieu Bourgeaux
Absent: Nivea L. De Oliveira, Cam Roe, Stan Bobrow, Chuck Young, Peter Lloyd, Paul Masiar, Jacqueline Louie, Elisabeth Dupuis, Tom Fransham,  David Roe
MEETING MINUTES

	1.
	MINUTES OF LAST MEETING

· The minutes from the October meeting were approved.


	2.
	MATTERS ARISING FROM THE MINUTES
· TNF 2008 Applicants – We have endorsed both participants.
· Executive for 2008 – We have a candidate for every position on the executive committee.
· Proposal for Annual Award – A member has been suggested for an ACC volunteer award. Ray located the National volunteer award forms online and will complete and submit these shortly.
· Online Calendar Update – The “Tiger Team” (R. Norman, D. Roe & R. Lavergne) has met on several occasions since the last meeting to carefully review the Andwa online trip calendar website. 

· Progress – The Tiger Team spent hours of testing, making verbal changes, entering sample data and last Sunday purged the test data and entered the 2007-08 winter schedule. Stacey also added a few training events to the calendar. 

· Trip Screening - The standard version of the Andwa site was deemed insufficient for handling our trip screening functions and the Tiger Team decided to go ahead with the customization. This entailed 4 hours of work from Andwa Consulting. 
· Displaying Participant Names – Under each trip, other members can view the names of the members already signed up for all the trips in the calendar. At the previous meeting we decided as a group to hide the names to preserve user anonymity. However, the system default automatically displays participant names and we decided to stick with the default. 
· Next step –Tom and Peter will verify that the winter schedule information is correct. Following that, Ray will email all the volunteers to request them to verify, review and complete their trip data and complete their bio note. 
· Launch – The official launch will occur in the December Chinook. At that time, we will add the link to the calendar from the original site.

· Members with no email – We will add a note in the Chinook to alert the 225 members (85 households) to submit their email address with National in order to be able to log in to the online event calendar. 
· Chinook Costs – Carmie stated that the Chinook printing cost is 12 cents per 8 x 14 double sided page. The Chinook is on average 12 to 16 pages ($.036), plus stamps, envelopes (near $1.00 per copy). This price range is for orders with fewer than 1000 copies
· Section Camp – We purchased a new tent to replace the old damaged tent for the cost of $1198. We will not charge members for the tent. Typically the Section Camp issues a refund to participants. If we retain, for example $10 from the refund, we can contribute to the cost of the replacement tent. 



	3.
	NEW BUSINESS.

· Budget 2007-2008:

· The budget is based on the assumption that we will receive the same grant revenue as last year. 
· The Chinook is consistently overbudget each year. Perhaps the solution is to reduce the number of issues from 10/year to 6/year. The executive decided to explore this option. 
· Action Item: We will need to determine a new Chinook plan, such as determining which months will be Chinook months. 
· Action Item: We need to examine the print vs email Chinook issue

· Budget for website – $1000 initial set up, $280 for customization and then $90 annual web hosting.

· Committee meeting expenses have started to expand. We should alert the committees to be careful.
· Ghost Outhouse – The outhouse is another considerable expense. Four empties per year at approx $300-$600 per empty. In an effort to reduce expenses, we have decided to select the contractor Canmore Septic. In addition, we require a permit for the outhouse. This annual license hasn’t been purchased in the last 3 years. The original intention, was that we install the outhouse at our cost and the government (SRD) would cover annual costs. 

· Action Item: Peter will meet CASA next week to discuss sharing costs
· The Training & Leadership activities and budgets have expanded considerably this year.

· Update TNF policy to 2 participants per season and increase subsidy to $800 per year. 

· Budget Approval Process – Publish in Chinook prior to receiving membership approval. Trevor will discuss our strategies at the next Section meeting. 



	4
	COMMITTEE REPORTS

· Training & Leadership (Frederic):

· T&L is planning:

· December 16, 2007 – Mixed Climbing Course with Sean Isaac for members.
· January 24, 2007 – Gear Fixin 101 at CAOC by Allan Main.
· January 26-27, 2007 – Advanced Ice Leadership with Jeremy MacKenzie.
· Ski Committee (Tom)

· The winter schedule is published and we’re looking forward to a great season.
· Climbing Committee (Peter)

· Dave Hanson will be the new Chair of the Climbing Committee for the next year as Peter will be Chairing the Section. 
· Chinook (Carmie)

· No report

· Treasurer (Trevor)

· No report

· Membership (Elisabeth)
· No report.
· Social (Jacqueline)

· No report.

· Library (Cam)

· No report.
· Access & Environment (Nivea) 

· No report.
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	OTHER BUSINESS
· Charitable Receipts & IT Priorities – National does not want to issue tax receipt when funds are being redistributed (e.g. donation to CASA). Money was received late for the CASA fish study so we should provide CASA with these funds to maintain integrity. 
· Avalanche Awareness Film Project – Decided this request would be best dealt with by National. 
· Membership Drive – Peter can help us set up another membership drive at MEC in early December. We can advertise at the next Section meeting and request for volunteers for 2-hour time slots.
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	NEXT MEETING

Tuesday, December 12, 2007 at 7:00pm

To be held at TO BE DETERMINED. Trevor is no longer available. Would anyone else like to host? If not, I’m happy to receive everyone in Sundance again.
Meeting Adjourned at 21h30
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