ACC CALGARY SECTION 

EXECUTIVE MEETING

Date:

Tuesday February 12, 2008
Location:
Dana’s place

Commenced:
19h15
Adjourned:
21h35
ATTENDEES

Present: Jacqueline Louie, Renée Lavergne, Dana Annab, Peter Lloyd, Stacey Karalash, Elisabeth Dupuis, Trevor Penford, Dave Hanson, Paul Masiar (present for item 4 only) 
Absent: Ray Norman, David Roe, Cam Roe, Stan Bobrow, Chuck Young, Carmie Callanan, Tom Fransham
MEETING MINUTES

	1.
	MINUTES OF LAST MEETING

· The minutes from the December 2007 executive meeting were approved. 


	2.
	MATTERS ARISING FROM THE MINUTES
· 1) Website Feedback: The Executive has received positive feedback regarding the new online trip calendar. We have also received constructive feedback focused on the login ID process and the frequency of synchronisation with the National database.
· 2) Post-Trip Feedback: Post-trip feedback is requested automatically by the online calendar system and Dana forwards all feedback (which is typically positive) to the trip leader and the Chair.  
· Action item: To discuss the feedback loop (i.e. should Ski, Climbing and T&L also receive post-trip feedback?) at the next Executive meeting.
· 3) Budget: The 2008 budget was approved by the Executive in November 2007, discussed with the Section at the December 2007 meeting, published in the January 2008 Chinook and is up for vote at the February Section meeting. Since then, we have received news of a grant increase and a one-time bonus from National.
· 4) Hammer Drill: 
· History – Paul made a motion for the Section to purchase a hammer drill during the December  Section meeting. The motion was amended during the meeting and Paul and Peter were asked to conduct research and present their findings at the next meeting. At the January Section meeting Peter announced that the National would not provide us with liability/insurance coverage on any club trips were bolting occurred – this was seen as rendering the point was moot. Subsequently, there was no membership vote during the January meeting, and consequently, no closure on the matter. 

· Grievance – Paul voiced that the Section is in violation of the established process for motions because there was no general discussion and no membership vote. He urges the section to conduct matters in a more democratic fashion. 
· National Policy – National’s “No Bolting on Club Trips” policy was discussed at the Alberta Sections’ AGM in January. This policy states that trips are not covered by insurance and waivers become void and null when bolting occurs on an ACC trip. However, we feel we need to further explore this policy and to identify the “what ifs”. For example, what if during an emergency retreat a bolt is placed to assist the members? Is the trip void and null? 
· Action Item: Paul will prepare a document outlining the five steps to bolting (selecting rock, drilling a hole, inserting a bolt, placing the hanger and tightening the bolt). 
· Action Item: Peter will review & communicate with National to clarify which steps constitute bolting and which ones they prohibit.
· Section Process – The Section needs to determine the process to deal with the situations where a motion from the floor is in contravention to ACC Section and National bylaws. 
· Action Item – Verify the current bylaws. 

· Next Steps  – At the February Section meeting we will:
· apologize to the membership of our poor handling of this motion;
· discuss the proposed amendments;
· share information received from research from members and National; and
· postpone voting on the motion to purchase until we receive clarification from National regarding their policy and liability. 
· This plan was approved by all Executive members present.  
· Target date for complete resolution of this motion is May 2008.
· 5) North Face Proposal: The Training & Leadership (T&L) committee has studied the Calgary Section policy regarding subsidies for participation in The North Face (TNF) leadership courses. The T&L committee proposes that:
1. TNF subsidies come from a separate fund from the T&L operating budget.

2. T&L with the Executive develop an application process.

3. T&L with the Executive develop guidelines/policies for endorsements and subsidies.

4. T&L, Ski and Climbing together select and endorse the applicants and submit to chair 
· Proposals 2-4 were approved unanimously by the Executive. 
· Proposal 1 requires more thought and planning. The current budget allocation is $800/year for TNF subsidies. This year the Section received additional money from the provincial grant and from National; however this money is a one-time payment that cannot be relied upon annually. There are several questions surrounding the establishment of a “special fund”. 
· Action Item: Trevor will explore options surrounding the setting up of a special fund.

· Action Item: The new Tri-Committee will propose guidelines and policies for TNF program. 
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	COMMITTEE REPORTS

· Training & Leadership (Stacey):
· February 10, 2008 – Mixed climbing clinic (3rd of the season) offered by Sean Isaac. 

· May 14, 2008 – Group management event.

· Mentorship Program – T&L is trying to progress this portfolio. T&L needs a primary contact and a blurb to advertise to get the ball rolling and will investigate organizing a joint Summer kick-off and Mentor evening. The new Tri-Committee will meet to plan this event and program.
· T&L has cancelled the scheduled short roping event.
· Ski Committee (Tom)

· Mike Gendreau’s name has been removed from the Section website. 
· Climbing Committee (Dave)

· The 2008 Ice Review was a success. “Lessons Learned” include focusing efforts on making the event fun and reducing time spent gathering door prizes. 
· Advanced Ice Training Day with Sean Isaac: 4 members participated.
· Nordegg Ice Climbing Long Weekend: This year 30 members plan to attend. 

· Chinook (Carmie)

· No report
· Treasurer (Trevor)

· The 2008 Budget will undergo membership vote during the February Section meeting. 
· The Executive approved the financial statements. 
· Trevor will publish financial statements in March Chinook. 
· Membership (Dana)
· A membership drive was held at MEC in January. Volunteer(s) were present to answer questions and provide information. However, volunteer support from the general membership and the executive was poor. “Lessons Learned” include: spend more time in planning and ensuring we have name tags to wear and pamphlets to hand out. MEC encourages us to conduct future membership drives and the executive has set as an objectives to conduct two drives per year.
· Access & Environment (Elisabeth) 

· Elisabeth will attend the next CASA meeting on behalf of the Section. 
· Social (Jacqueline)

· February : Urs Kallen “The 25 Bold and Cold”
· March: Patrick Chenier “Nature Photography for non-professionals”. The Executive granted approval for the use of our name and logo in advertising the event. 
· April: Keith Sanford 
· May: Annual Photo Contest
· Library (Cam)

· No report.
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	OTHER BUSINESS
· The Crux is holding an event in the memory of Edmund Hillary where climbers are challenged to climb 29,000 ft during the month of February. The Crux plans to donate funds raised to the ACC Calgary section. 
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	NEXT MEETING

Tuesday, March 11, 2008 at 7:00pm

To be held at Peter’s place.
Meeting Adjourned at 21h35
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