ACC CALGARY SECTION 

EXECUTIVE MEETING

Date:

Tuesday September 9, 2008
Location:
Peter’s place

Commenced:
19h15
Adjourned:
21h45
ATTENDEES

Present:, Peter Lloyd,, Dave Hanson, Ray Norman, Tom Fransham
 Absent: Stacey Karalash , Jacqueline Louie, David Roe, Cam Roe, Stan Bobrow, Chuck Young, Carmie Callanan, Renée Lavergne, Trevor Penford, Dana Annab
MEETING MINUTES

	1.
	AGENDA

The agenda was approved.

	2.
	MINUTES OF LAST MEETING

The minutes from the August 2008 executive meeting were approved. 

	
	

	4.
	COMMITTEE REPORTS

· Climbing Committee (Dave)

· Ghost Extravaganza Sept 13 & 14. Social event for harder climbers. No top-roping, just come and climb. Pot luck food. There will be no screening for this event.
· Rock Rage: Has been extremely well attended, with up to 25 people showing up including lots of new members and people new to climbing. Dave Hanson has been sole organizer and quality controller for this event – needs extra group managers. Climbing committee should think about how to organize Rock Rage next year. Suggest this is on the agenda for the Tri-Committee.
· Trip calendar for summer 2008 was well received but there have been quite a few cancelled trips.
· Climbing Committee Meeting will be scheduled soon.
· Training & Leadership (Stacey)
· Trip Leader Subsidy Fund: this was approved by Executive at their August 2008 Meeting. Further discussion to clarify operation of fund. In particular it was confirmed that 1) the Fund is capped at $4,000, and 2) there is no obligation for money to be allocated to the Fund to bring it up to the $4,000 level at the start of each fiscal year.
· October First Aid Course: fully subsidized by CAOC. Already full with 30 people on wait list.
· Edible Plant Hike December 14: need 5 people, currently have 4 registered.
· Winter Plans Include:
· Kick-off party

· Ice rescue course

· Ice leadership course

· Knots review

· “Selecting objectives” course for trip leaders

· Mixed climbing clinic

· BITS for mountaineering: package of several events. Considering for summer 2009.

· Mentoring: everyone likes this idea but is proving difficult to hook up mentors with those to be mentored. Could somehow build this into the plans for the Ice Review.

· Tri Committee Meeting: scheduled for October 9.

· Winter TNF Course: currently have 3 applicants.

· Leadership Recognition: volunteer party is not getting a big turnout. Other ideas?

· Committee members: Keith Sandford and Mathieu Bourgeois have resigned from the committee. Stacey is recruiting for committee members and also for a new chair for next year.

· Helmets: do we have a policy on the use of helmets for scrambles. Peter Lloyd to check this out.

· Monitoring New Trips: existing trip leaders can put any new trip on the online schedule. Currently the online schedule notifies Dave, Tom and Stacey about these trips. Should we have tighter control of who puts up what trips? Could Executive review the Volunteer list once a year? More investigation of this issue is needed.
· Ski Committee (Tom )
· Plans for winter:
· BITS program will again be offered

· Brent will again do Tele clinics

· Felix – will be asked to again do transceiver practice.

· Powder Review at Wheeler Hut. Option to start Thursday evening this time.

· Kokanee ski week is booked. Stan Bobrow will be camp manager.
· Chinook (Carmie absent)

· No Report
· Treasurer (Trevor absent)

· No report.  
· Membership (Dana absent)

· No report
· Access & Environment (Chair TBD) 

· Ghost Outhouse: should AB Parks and Wildlife maintain this facility?
· Social (Jacqueline absent but sent report to Peter)

· Peter will forward summary of future events to Executive.


	5.

	NEW BUSINESS
· Best Practices: request from National for Section ideas. Peter will draft and send to Ray.
· ASPWRF balance from previous years: $2,300 being offered from National. Peter to reply “Yes Please”. A bit more would be welcome too.

· Online Trip Schedule: time for review how it is going. Ray to reactivate Tiger Team.

· National Board meeting October 18/19. Ray is unable to attend. Peter will attend. Tom offered to be back-up. Ray will send materials to Peter & Tom.



	6.
	NEXT MEETING

Tuesday, October 14, 2008 at 7:00 pm

To be held at Tom’s place.
Meeting Adjourned at  21h45
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