ACC CALGARY SECTION 

EXECUTIVE MEETING

Date:

Tuesday May 12, 2009
Location:
Peter Lloyd’s place

Commenced:
19h15
Adjourned:
22h 00
ATTENDEES

Present: Trevor Penford, Dave Hanson, Jacqueline Louie, Paula Corbeil, Ray Norman, Peter Lloyd, Nicole Kaufmann, Daniel Cohen, Diane Schon
Absent: Chuck Young, Matthew Breakey, David Roe, Andy Strangemann, Tom Fransham, Garnet Alberts, Stan Bobrow

MEETING MINUTES

	1.
	AGENDA

The agenda was approved.


	2.
	MINUTES OF LAST MEETING
The minutes from the April 2009 executive meeting were approved subject to certain modifications. Paula undertook to forward the changes to Garnet so he can prepare the final minutes.

	
	

	3.
	COMMITTEE REPORTS
· Climbing Committee (Dave H.)

The Rock Review will take place at Porcupine Creek on June 5/6. The BBQ will feature a stereo.

· Training & Leadership (no report)
· Chinook (no report)
· Treasurer (Trevor)
· Some signing officers still have to get to the bank to re-sign signature cards. Trevor will email details to them.
· Access & Environment (Paula) 

· In Glacier National Park a resolution has been reached about access to the Tupper area. Previously this area was permanently closed. It is now accessible with a permit.
· CASA: we recently donated $250. It is noted that Rocky Mountain Section donated $500. National indicated that they may match these donations. We will not donate more at the present time.

· Trail maintenance: an idea has been raised to improve the access trail to the Baton area on Grotto Mountain. Paula will investigate further – this could be a joint effort with Rocky Mountain Section.

· CASA: someone has raised the idea of allowing for a donation to CASA on the membership application form. We will not proceed with this at the present time.

· Library (Diane)
· There is a link on our website to the list of books . Diane has however used Flexlist (free web-based software) to develop a much better listing. The new list would enable searching for categories, authors, titles etc, and would allow members to order a book to be available at the next Section Meeting. We will therefore:
· Replace the existing link with the new Flexlist link

· Put the Flexlink link on the Breeze whenever it is published.

· Diane will put an item in the Chinook or the Breeze from time to time (e.g. twice a year) asking for book suggestions and asking for donations of quality books.
· Breeze 

· Nicole has tried various free HTML editors to help with the production of a quality Breeze. None of these has been completely satisfactory.
· DreamWeaver is a quality editor – but you have to buy it.

Motion: That Nicole be authorized to purchase DreamWeaver on behalf of the Section at a cost of approx $400 USD. Motion carried.

· Membership (Daniel)
· Daniel has received several enquiries. He has responded to these, and has a few pending.

· Daniel would be interested in coordinating a membership drive at MEC in the Fall.
· Social (Jacqueline)
· Calgary Outdoor Festival

· Thanks to volunteers at MEC booth
· Good event with good ACC coverage

· We should do it again next year

· Photo contest

·  Alan Fortune has offered to mount the Best of Show photo. He would charge onlu around $80 – this is much less that an outside firm would charge

· Display of winning photos – put on website

· Recognition: the Coordinator will receive a MEC gift certificate. All other helpers will get invited to the volunteer appreciation event in the Fall

· Volunteer event on May 19: Peter will invite all leaders – note leaders have to register

· May 19 Section meeting: Mike Wingham has asked for 10 mins to make a presentation about the Sunrise camp he is coordinating. Decided not to let him do this – save it for the Fall.



	4.

	CAMP POLICY

Ray raised the following issues regarding the draft policy, after discussion the following decisions were made:

· Change document name to Camp Guidelines

· Should we have a policy document – yes

· What constitutes a camp?

· Summer Mountaineering Camp

· Winter Ski weeks

· Any event where there is an overnight cost that is underwritten by the Section

· Free trips

· At the discretion of the coordinator, subject to Executive approval

· All free trips are to be fully disclosed in the promotional material for the camp (e.g. on the website)
· Safety

· Overriding condition is that safety is paramount

· All ski weeks should have a beacon practice at the start of the week

· Summer camp weeks should have a crevasse rescue practice at the start of the week

· The coordinator has discretion about the use of satellite phones and radios – but the decision whether or not to take these should be fully disclosed in the promotional material

Ray will incorporate the above points in the next draft of the Camp Guidelines and will circulate to the Executive.

5.NEW BUSINESS

Peter reported on the highlights of the National Board meeting that he attended on behalf of the Section on May 2/3 2009

· Calgary is no longer the largest Section – as of April 30 2009 Calgary had 869 members and Rocky Mountain Section had 899.

· Communication appears to be an issue for all Sections – many Sections are trying to figure out how to handle their newsletters and email broadcasts.

· Appointments:

· Peter Muir (from Winnipeg) is now Chair

· Peter Lloyd had volunteered to participate in a Strategic Planning and Vision initiative.

· Brad Harrison is Director, Leadership and Development

· Leadership development:

· There is a concern that unless the club takes active measures to certify the competence of our amateur leaders, some outside agency will do it for us

· There has been a suggestion that the ACC develop a program for certification (with examination) for amateur leaders, following UIAA guidelines.

· Peter indicated his concern that this will eventually lead to mandatory certification – even if it starts as voluntary.

· The certification concept might be appealing to younger leaders and younger trip participants.

· Membership:

· The 2-year membership option (with a very small cost saving) is being abolished

· The club is introducing a recurring membership – whereby memberships are automatically renewed and charged to the member’s credit card. 

· Fay Hut: the ACC has written to Parks Canada indicating that at some point the club might want to rebuild the hut.



	6.
	NEXT MEETING

Tuesday, June  9, 2009 at 7:00 pm

To be held at Diane Schon’s place 
Meeting Adjourned at  22:00 hrs
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