Alpine Club of Canada – Calgary Section
Camps Guidelines
Scope and Purpose of Camps Guidelines
These Guidelines have been prepared to give guidance to Camp Coordinators and to the Executive regarding the arrangements for Section winter and summer camps. In particular it is hoped that these Guidelines will:

· Provide consistency in the operation of camps in successive years;

· Provide a guide for to what constitutes normal practice for the Section;

· Provide a guide to what extent Camp Coordinators should be permitted to “run their own show”, and to what extent the Executive should be involved.

For the purposes of these Guidelines, a Camp includes:

· The Section summer mountaineering camp

· Section ski weeks

· Any other events that are financially underwritten by the Section – for example an overnight event where the Section pays an advance deposit for accommodation or transportation.

It is specifically stated that these Guidelines do not prohibit any particular aspects of running a camp, nor do they limit the type and style of camps offered by the Section. These Guidelines also recognize that the details of running the camp (provided they are within normal practice) are the prerogative of the Camp Coordinator.

If a Camp Coordinator wishes to put on a type or style of camp, or any aspect of running a camp, that falls outside normal practice (as defined in thes Guidelines) he or she shall submit the relevant details to the Executive for approval before the camp is offered to the membership. 

These Guidelines have been adopted by the Executive on October 13, 2009, and are in effect for all winter and summer camps approved after that date.
Camp Location

The location of the camp will be selected by the Camp Coordinator. The camp might be hut- or yurt-based, or tent-based. There may or may not be provision for a high camp as well as a base camp. The camp may be located anywhere in Canada – provided only that it is a legal location.

The Camp Coordinator is responsible for confirming the legality of the camp, and obtaining any necessary permits for the camp.
If a Camp Coordinator wishes to arrange a camp outside of Canada, he or she must receive the approval in principle from the Executive before any arrangements are made.

Financial Arrangements
The normal practice is for all Section Camps to be run on a cost-neutral basis. That is, the total cost of the camp will be shared equally by camp participants. These costs include but are not limited to:

· Group travel (e.g. helicopter)

· Provision, maintenance and wear and tear costs of camp equipment

· Accommodation costs

· Group food

· Permits

· Miscellaneous administrative costs incurred by Camp Coordinator or Camp participants
For many camps in the past the Camp Coordinator has received a refund of the camp fee, and on occasion other volunteers have received full or partial refunds. The allocation of full or partial refunds is at the discretion of the Camp Coordinator subject to the following:

· All full refunds are subject to Executive approval

· In all cases, the promotional material for the camp (e.g. the website or printed documents) shall fully disclose the extent of any full or partial refunds.

· In all cases the costs of the full or partial refunds will be borne equally by all other participants.

In no event will the Camp Coordinator or any other individual gain financially from putting on a camp, other than by receiving a full or partial refund of the camp fee. In the event that any person has a potential conflict of interest in this matter – for example if the Camp Coordinator has a financial interest in an outdoors-related business – such conflict must be declared to the Executive before the camp is announced to the membership.

All monies, other than trivial amounts, paid by participants shall be made by cheque payable to ACC – Calgary Section. All camp expenses shall be either paid directly by the Treasurer, or shall be paid by the Camp Coordinator or by a camp participant who has received pre-approval of the expenditure from the Camp Coordinator. For example, it is not uncommon for various campers to pay costs related to their responsibilities eg. Group first aid supplies, radio rentals, etc.  The Camp Coordinator or camp participant shall receive reimbursement from the Treasurer upon production of appropriate documentation of the expense.

While the camp is expected to be run on a cost-neutral basis, the Executive must understand that by authorizing the camp the Section is underwriting the expense of the camp. In the event that unforeseen events cause the cancellation or other curtailment of the camp the Section will reimburse the Camp Coordinator for any expenses paid in good faith prior to such cancellation or curtailment.
Any cost overruns caused by a smaller than expected number of participants or from underestimates in the cost of running the camp will be charged equally to the participants.
Style of Camp

At the discretion of the Camp Coordinator, the camp may be either professionally guided or self-guided. In the case of a self-guided camp the Camp Coordinator must ensure there are enough experienced amateur leaders on each week of the camp to ensure safe operation of the camp.
In all cases the Camp Coordinator must require that all participants sign out from camp whenever they go on a trip.

At the discretion of the Camp Coordinator, the camp may be either professionally catered or self-catered.

In all cases the Camp Coordinator shall ensure that all garbage shall be cleared from and removed from the camp site at the end of the camp. It is also very desirable that arrangements be made for the removal of all solid human waste from the camp site at the end of the camp. [to be considered] In some jurisdictions this is already a requirement, and it is likely to become more prevalent in the future.

In all cases the Camp Coordinator shall ensure that all local regulations are complied with throughout the duration of the camp.
Safety

The camp will be conducted with the highest regard to safety of all participants. To this end the Camp Coordinator will conduct a safety briefing for participants at the start of the camp. The Camp Coordinator should plan to cover the following topics in the briefing (this is not an exhaustive list):

· Sign-up sheets will be kept at a prominent place. All participants are to sign out whenever they leave camp, and sign back in on their return.

· Participants must be roped at all times when travelling on snow-covered glaciers in summer.
· The Camp Manager shall define a safe (home) area around the camp. At the Camp Manager’s discretion, participants shall not be permitted to leave the safe area by themselves during the camp.

· For winter camps there will be an avalanche beacon practice at the start of the camp.

· For winter camps the group will review avalanche and weather conditions daily to form a consensus on expected conditions.
· For summer camps there will be a crevasse rescue practice at the start of the camp.
· At the Coordinator’s discretion the camp will be provided with radios, satellite phones and other emergency communication devices. The extent to which these devices are or are not provided shall be fully disclosed in the promotional material for the camp.

· Other topics relevant to safety of the camp.

Executive Oversight
The Executive is responsible to the membership for the overall operation of the Section. In particular, since the Section is underwriting the operation of any Section activity, any camp must have the formal approval of the Executive before it is offered to the membership. Similarly, the Executive, through the Treasurer, is responsible to see that the financial arrangements of any camp are both planned and executed appropriately.

To this end, the following procedure shall be implemented:

· Before the camp is offered to the membership, the Camp Coordinator shall present a proposal for the camp to the Executive, and receive Executive approval for the camp.

· For this purpose the extent of the proposal shall depend upon the type of camp and its divergence (if any) from normal practice. For example a proposal to hold a winter ski camp at Fairy Meadow – where all travel and accommodation arrangements are handled by the National Office – might consist of a short email showing the dates, a high level budget, the approximate cost to participants and whether self- or professionally- guided and catered. A proposal to conduct an expedition to the Antarctic will be expected to be more comprehensive.
· After the completion of the camp, the Camp Coordinator will submit financial statements for the camp to the Treasurer.  If there are surplus funds from the camp, the Treasurer will, after discussion with the Camp Coordinator, issue refund cheques to participants as considered appropriate. If additional funds are to be collected from participants the Camp Coordinator shall contact the participants and request the funds be sent to the Treasurer.
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