15 Things That A Trip Coordinator Should Think About 

Before, During, and After A Club Trip

(Excerpts taken from the "Spring 2005 Leadership Round-Table" discussion)

A big thanks to all who participated!  Stay tuned for several more leadership evening sessions coming in 2007!

1. Take the time.  Be prepared to commit the time needed to research and organize the trip.  Know where you are going.  Write down the trip description and plans and take this with you.  Leave this information with someone responsible back in town.   Ask for recent trip beta, and check weather and avalanche forecasts in advance.  

2.  Waivers.  Ask participants if they have not only read but also understood the waiver.  At the carpool location get the waivers signed.  The waiver protects the leader and trip participants as long as they are ACC members.  Have participants bring their membership cards to the trailhead.  

3.  Screening.  Ask participants about trips they have done in the past.   Sending out a quick screening questionnaire to participants can be useful.  Some questions to ask include participant and emergency contact info, trips/climbs done in the last 6 months, first aid certification, vehicle and license, what grade are they comfortable leading and seconding, skills specific to that trip (e.g. transceiver/rock rescue/crevasse rescue reviews).  Be clear with what equipment the participants need to bring.  

4.  At the Carpool Location.  Check the equipment list for yourself and participants before you leave town.  You may be able to recollect missing items or find spare items among participants, and save the trip.  Not having the right equipment = no go.  As a leader it is always a good idea to bring along extra equipment.  

5. Equipment.  Consider taking a short rope, a few pieces of gear, pitons (can always find a rock to hammer it in).  Conditions change and can become icy overnight... take the 'just incase' gear!  Make sure there is enough emergency equipment within the group (tarp, first aid kit, warm jackets, candles to start fire, cellphones). Make sure everyone in the group always has a working headlamp.  

6. Group Management.  Keep the most inexperienced member closest to you.  You can have different leaders for different sections (rock pitch, river crossing, snow travel), but the trip coordinator need to be the overall leader for the day, and has the final responsibility for the trip.  Assign a tail person to stay at the back of the group.  Set expectations for travelling together with the first contact with participants (screening), and the outset of the trip.  If the group gets spread out, set frequent waiting points to reassemble.  Be careful with splitting the group, make sure each group has a leader and set clear expectations.  Never leave anyone on their own to wait!  

7. Holding Hands.  If participants are nervous on certain terrain, take their hand and march down it.  Don't let that person to come down last and alone.  Leading is not always from the front.  Consider getting someone else to take the lead if you want to be at the back of the rope or group.  Forget your personal ambitions for the day.  

8. Do hourly checks.  Weather, energy of the group, the return route (look behind you) harnesses done back up after breaks.  

9. River Crossings.  They can be very dangerous.  Go across in columns, link arms or hold onto packs.  Waist belts should be undone.  

10. Short Roping.  Learn how to short rope from guides, courses, or manuals.  Be prepared to use this skill, as it can save time and help participants move faster if nervous.

11. Clothing.  Participants should wear helmets, gloves, and long pants when going down scree slopes, as this can save minor injuries.

12. Sun.  Encourage the use of sun protection- hats, sunscreen, glasses, and long sleeves.  Remind participants to reapply sunscreen at breaks.  

13. Ropes on Glaciers.  This is easy not to do, but what if someone goes in?  The difficulty and time of the rescue increases dramatically when unroped.  

14. GPS and radios.  Consider getting a GPS and taking it with you as an adjunct to a map and compass.  Radios can be an invaluable tool on multipitch climbs, and are worth their weight in gold.  

15. Adventure/exploratory trips.  Generally it is more comfortable to lead a trip that you are familiar with.  If you want to do an exploratory trip, screen participants carefully and keep the group small.  So more research so you are more familiar and tell participants at the outset. Remember you can always turn back, so assess your return route continuously.  

Count your lemons!  Bad weather, broken gear, time, etc.  When you get to 4 lemons- call it a day!

What is the most important half-hour of any trip?  The first 15 minutes and last 15 minutes.  In the first 15, you set the pace of the trip.  Better to start slow and pick up the pace than start fast and pick up the pieces.  At the end of the day, make sure no one comes down alone.  

More information can be found in the Calgary Section's "Trip Coordinator Handbook", which can be found on the Website under 'documents/waivers/manuals' at http://www.alpineclubofcanada.ca/calgary/documents/documents.html

