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Winter Season
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Welcome trip organizer! Over the next several months, we will be communicating often. In the interest
of clarity and accurate information, I ask that you are the only one with whom I correspond. Your
cooperation and that of your group is greatly appreciated.

If this is the first time you have organized a trip like this, please see the “Tips For First Time
Organizers” at the end of this letter.

To follow is some information that will help you with your planning. If you have any questions
unanswered, don’t hesitate to call or e-mail me.

IMPORTANT INFORMATION

Traveling in the backcountry can be hazardous. Contacts for avalanche and weather conditions are
listed later in this document. The safety recommendations in this document are simply meant as
outlines. You are ultimately responsible for the safety of your group and yourself.

HELICOPTER AND PARKING DETAILS

Your group will meet at the High Terrain helicopter hangar at 8:00 am (Pacific Time) on your Saturday
of departure. Everyone must be ready to fly at that time (i.e. you need to have eaten breakfast, checked
out of your hotel, have your bags and boxes packed, etc.). Please see the map at the end of this
document which shows how to get to High Terrain.

The pilot will explain the process of the morning’s flights. All of your gear will be weighed at the
hangar, and the pilot will give a helicopter safety briefing to the entire group - no one can miss this
briefing. Afterwards, the group will drive to the staging area in Kokanee Creek Provincial Park for
pick-up.

High Terrain’s phone number is 250-354-8445. It will be invaluable for one person in your group to
have a cell phone along so that they can maintain contact with the helicopter company once they get to
the staging area.

To get to the staging area, follow Highway 3A through the city of Nelson and across the orange bridge.
From the end of the bridge continue along Highway 3A for 18 kilometres. Turn right at Kokanee
Creek Provincial Park. Once you have entered the park follow the signs to the Boat Launch (first left,
staying left) on a narrow paved road. After a few hundred metres, the road opens into a rectangular
parking lot. The helicopter will land partway down the parking lot on the left side. For safety and ease
of gear loading, please unload your gear at the immediate entrance of the lot, to the right/water side.
See the map on the last page of this document for details on Kokanee Creek Provincial Park.

You will then drive back to Highway 3A and continue east for a few hundred metres to the Kokanee
Park Marine to leave all of your vehicles. Len and Cathy of Kokanee Park Marine provide parking
space to Kokanee Glacier skiers throughout the winter. They keep the parking area plowed, and
parking in this more public area will reduce the chances of theft and vandalism to your car during the
week (although you still should not leave valuables in your cars). The cost of parking is covered in the



fee you paid to the ACC, but you must check in at the Marine so the store clerk can instruct you on
where to park. The Marine is open from 7:30am to 8pm (Pacific Time). From the Marine, you will take a
two minute short-cut path back to the boat launch. Remember that in Nelson or at the boat launch there
may be no snow, but when you step out of the helicopter at Kokanee Glacier the snow pack will be
three metres deep!

You are strongly advised to familiarize yourself and your group with the proper safety procedures
around the helicopter and designate experienced people to organize your party’s contact with the
helicopter pilot. This will help to avoid a serious mishap or misplaced gear in the noisy hustle and
blowing of snow during take off and landing. See the image at the end of this document.

Helicopter Safety
Loading the helicopter:

* Secure clothing, headgear and all luggage against rotor winds. Do not leave loose items lying
around prior to the arrival of the helicopter.

* Protect your eyes against dust and particles which will be blown around at the arrival and
departure of the helicopter.

*  Wait for a signal from the pilot before approaching or leaving the helicopter.

* Carry gear firmly at your side, never over your shoulder or above your head (eg. skis and
poles).

* Never throw items when loading or unloading a helicopter.

» If the helicopter is shutting down, wait until the rotors stop turning before approaching.

» If the helicopter stays running, crouch down when approaching or leaving; the wind could
push the main rotor blades down.

* Approach and leave the helicopter by the downslope side for rotor clearance.

» Stay well to the side or front of the helicopter in a crouched position-never by the rear of the

helicopter.

Never, for any reason approach the rear of the helicopter.

Don’t smoke in or around the helicopter.

Load cargo carefully and secure it against movement.

Ensure baggage compartment doors are properly closed and latched — do not slam the doors.

Take a reserve of special medications you require in the event of enroute delays.

In the Helicopter:

Secure seatbelts (and shoulder straps, if provided) while in flight.

Use helmet or headset if provided.

Remain in your seat unless given permission to move.

Do not distract the pilot during takeoff, maneuvering or landing.

Read instructions on the operation of doors, emergency exits, and the location of the ELT
(emergency locator transmitter) and emergency equipment.

There are times when the helicopter cannot fly due to storms, high winds, and other weather
conditions beyond anyone’s control. Be patient!! Remember the pilot has thousands of hours of
experience and is the best judge of when it is appropriate to fly through mountainous terrain in winter
weather.

NOTE: If you are delayed when flying into the hut due to weather, we will not be able to refund any
portion of your payment. However, if you are "stuck” in the hut for extra days due to weather, you will
not be charged for those days.

Each return flight will take about 25 minutes, and your group (including the Winter Ranger) will be

flown in four/five flights. If someone, or a group, misses a flight the cost for an extra flight will be in
the neighborhood of $1000 (if the helicopter has to come from Nelson again). This extra flight would be
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a cost in addition to the money you have paid for the hut and helicopter. If your group requires an
additional flight to get your gear in, the cost will be approximately $700. These additional flight costs
will be payable directly to the helicopter company.

Because of weight and space restrictions on the helicopter, you are limited to a total of 300 pounds per
person (including the person, the personal gear, the skis, and a portion of the group food and gear). For
an average group of 12, each participant can bring in 65 pounds of personal gear (including sleeping
bag, beverages, glacier gear, clothing, toiletries, etc.). Approximate average group weights include:

food (including packaging) (average of 5 Ibs. per person per day) =480 Ibs.
skis/ boots/ poles (15 pounds per set, including a spare set) = 195 Ibs.
group ropes (three at 10 Ibs. each) = 30 Ibs.

12 people (average 175 Ibs. each) = 2100 Ibs.

personal gear (65 lbs. per person, including “beverages”) = 780 Ibs.

TOTAL: 3600 1bs.

There are also space limitations in the helicopter. Please ask people to pack in small bags (strong, taped
shut) and liquor sized boxes (taped shut and marked with a magic marker as to contents and weight)
rather than large duffel bags or large food boxes. Tell everyone to keep bulk to a minimum (no feather
quilts!). There is no need to bring bulky food coolers — there is a cold storage area at the cabin.

If you cannot weigh in within the restrictions, or if your gear does not physically fit inside the
helicopter, you will have to reduce the amount of your gear or pay for an extra flight. Again, liquor
store boxes are the most appropriate size!

Please note that the weight and bulk maximums provided above DO take into account the space and
weight which will be used by the Winter Ranger each week.

The local weather can be quite unpredictable, and the chances of getting “stuck” in the cabin for one
extra day is about 30%. The chance of being stuck for two or more days is 15%. Pack your food
accordingly.

COMMUNICATIONS

The Winter Ranger will have a radio to communicate with the helicopter company on flight days. The
Winter Ranger also has a satellite phone at the cabin. This phone will be used to get updates on
weather and avalanche conditions, and for emergencies only. It is highly recommended that you rent
your own satellite phone. This can be done at SK Electronics in Nelson. Phone 250-352-7292 for details.

GETTING TO NELSON

Nelson is approximately a seven to eight hour drive from both Calgary and Vancouver (in good
driving conditions). It is about three hours from Spokane. These centres will provide your least
expensive options for both airplane costs and car rental prices.

The closest airport to Nelson is in Castlegar. If your group is flying into Castlegar, your best bet for
getting to the staging area is to rent a couple of large vans or a fleet of minivans in Castlegar and keep
them for the week. To give you an idea of costs, Budget Car Rental charges about $1000 Canadian for a
minivan which can carry seven passengers (but likely not much gear). This price includes picking the
van up on Friday and returning it the following Saturday and includes unlimited kilometres. The
phone number for Budget is 250-365-5733. National also has an office in Castlegar — their phone
number is 250-365-7555.

If you choose to catch a bus to Nelson from a major centre, you can call Greyhound at 1-800-661-8747
for information. You would then need to rent a vehicle or catch a taxi. The number for the taxi
company in Nelson is (250) 352-2222. Getting to the staging area from Nelson will cost approximately



$30 per carload. Wait time is charged out at a rate of $30 per hour. If you plan on using this service, you
should book well in advance to ensure you get to the staging area on time.

ACCOMMODATION IN NELSON

There are many options for places to stay in Nelson the night before and/or after your trip. The
following Internet link lists some of the choices:

http:/ /www.discovernelson.com/ core.html

You should book early as Nelson is a busy town.

PAYMENT OPTIONS
We would prefer that all payments be made by Visa or MasterCard.

Traditionally, trip leaders have collected payments from their group and deposited it to their credit
cards (yes, cards can carry positive balances!!). We can then process the appropriate transactions on this
one card.

Alternately, you can mail or courier us a cheque or money order in Canadian funds. Your bank will tell
you the rate they will give.

As trip leader, you are responsible for all payments and refunds. No individual payments/refunds
will be accepted.

CABIN DETAILS

Kokanee Glacier Cabin is a beautiful three-story timber-frame building. It features large windows,
wood throughout, hydro-electricity, running water, comfortable furniture, decks, and even indoor
flush toilets and showers! The hut has a capacity of 20 in the summer, so your group of 12 in the winter
will have vast amounts of personal space.

The living and kitchen areas have comfortable chairs, couches, benches, tables and a gas fireplace. The
kitchen is supplied with a conventional gas range that includes an oven. The kitchen is well supplied
with dishes, cutlery, utensils, pots and pans and bake ware to provide for a full hut (including roasting
pans, cookie sheets, and bread and muffin tins).

The dormitory-style rooms upstairs sleep 20 people comfortably on four- inch thick, covered foams (so
your group of 12 will really be able to spread out). If your guests decide to bring pillows, please
remember that bulky items are the biggest problem with the helicopter capacity. In other words, tell
them to bring a small pillow if they have to bring one at all.

The Winter Ranger has a room in the cabin with a private kitchen.
Cold food storage is in mouse proof storage bins outside the cabin.

There is running water in the cabin. In the event of a line freeze up, guests will have to walk a short
distance to the creek to collect water.

A hydroelectric system provides lighting. In the event of a hydroelectric failure, a back-up generator
will provide the lighting. Note: Voltage fluctuations are not uncommon. Use of the outlets for
personal electronics is at your own risk.

Two flush toilets inside the cabin handle human waste. The cabin is outfitted with a state of the art
sewage treatment system in the basement. Waste is broken down in large tanks by bacteria. It is then
sterilized by UV light and finally flows back into the creek outside of the cabin. It is extremely
important to treat this system with care. The bacteria are easily killed by harsh chemicals such as bleach
and phosphates. Please minimize your use of soap and toilet paper. DO NOT flush anything in the



toilets other than human waste and the biodegradable toilet paper that is supplied at the cabin.
Personal soaps and shampoos must be phosphate and bleach free. The local Kootenay Co-Op store on
Baker Street in Nelson (the main street) supplies phosphate free and other environmentally friendly
products (see map at end of document).

In case of problems with the sewage treatment system, there is an outhouse conveniently located a
short, scenic walk away.

Grey water disposal is dealt with directly down the sinks. Please be very stringent about straining off
food particles before draining water. The sewage treatment system cannot handle grease and coffee
grounds; please dispose of these and similar food wastes in a garbage bag.

All garbage must be flown out with your group. While at the cabin, you should separate your waste
into garbage and recyclable materials. The best way to manage garbage is by lining your empty
cardboard liquor boxes with plastic garbage bags. The bags and boxes can then be taped shut when
they are full and are ready to be flown out at the end of the week. Recycle all glass and metal by
removing the labels and washing containers clean then collecting in a box to be left at the recycle depot
in Nelson at the end of the week.

The cabin has a shower! You fill a shower bag with hot water from the sink, and hang it in the shower
stall. Again, please minimize your use of soaps and shampoos.

It is not the job of the winter ranger to clean the cabin between groups, so the rule is: please leave the
place cleaner than when you found it. Many groups find it very useful to have a clean-up sign up sheet
that can be passed around on the Friday afternoon before Saturday’s departure. On Friday evening, or
early Saturday morning, everyone has a job to do before flying out at about 9:00am. There is a sample
clean-up sheet later in this package.

Don’t forget to bring:

sleeping bags (rated to 5°C to 10°C or 40°-50° F)
matches

dishtowels

sponges

dishcloths

scrubbies

garbage bags

duct tape

magic markers

paper towels

first aid kit

a tarpaulin or two for covering your gear at the staging area (in case you must wait in bad
weather)

Waterless hand cleansers are becoming very popular, and we recommend that you bring some. Most
groups also bring in a spare set of skis or two in case of a major breakdown. There is no first aid kit at
the hut — bring your own.

Remember that whatever you bring to the hut will need to be brought out with you at the
end of the week.



THE SKIING AND AVALANCHE INFORMATION

The skiing around the Kokanee Glacier Cabin is truly world famous. You get to choose between short
slopes just outside the door or peaks, long tours, and experts-only chutes. Of course the powder is
unbelievable and you would have to be the unluckiest people in the world not to get some when you
go!! Intermediate and advanced level skiers will have the most fun. Groups must have a very good
understanding of avalanche terrain and glacier travel in order to ski safely in the area. Do not take this
area lightly — there have been more than a dozen avalanche related deaths over the years.

The book, Summits and Icefields — Alpine Ski Tours in the Columbia Mountains by Chic Scott is the
best source of info concerning skiing in the area. This book, as well as the maps for the area can be
ordered from the ACC. Check out http:/ /www.alpineclubofcanada.ca/store /index.html.

Many visitors choose to take a split snowboard to Kokanee — the terrain is mostly suitable for this mode
of transport, but you should expect some flats across lakes and valley bottoms.

We recommend that you keep your eye on the conditions prior to your trip - check out the following
websites:

Weather: www.weatheroffice.ec.gc.ca (click on the “B.C.” map and find "Nelson”).

Avalanche Hazard and snow pack information:

http:/ /www.avalanche.ca/weather /bulletins /index.html (click on and review the section for
Kootenay Boundary, B.C.). You can also call 1-800-667-1105 for a voice recording of the latest
avalanche conditions.

BC Environment Snow Pillow Data: a great website that shows satellite operated snow study sites
around the province of B.C. Go to http:/ /srmwww.gov.bc.ca/aib/wat/rfc/river forecasts/graphs/
The area to refer to is "Redfish Creek" (2D14P). The graph will show you the current height of the snow
pack in the area, as well as the maximum and normal snow packs.

The maps that pertain to the area are 82F /14 (Slocan) and 82F /11 (Kokanee Peak). The hut is located at
49°46.234'N - 117° 11.578 W — UTM 11U 4 86 104E — 55 12 92N (Grid Reference 859131) on 82F/14.

SKIER SAFETY
TOURING GROUPS ARE EXPECTED TO BE SELF RELIANT IN TERMS OF RESCUE AND CHOICE
OF SKI TERRAIN

A Winter Ranger will be stationed at the cabin every week during the ski season. This person will
provide you with updated weather forecasts, avalanche ratings and information about the Park. The
Winter Ranger has a minimum qualification of Canadian Avalanche Association Level 1 Ski Operations
and Wilderness First Aid. He or she will be performing daily snow stability tests near the cabin, and
will share this information with you. Please note that the Ranger is NOT a mountain guide, and will
not tell you or show you where to ski, however he or she may ask to ski with your group recreationally
some days. The Ranger will also perform maintenance on the cabin and its amenities. It is not the job of
the Ranger to clean the cabin - that is the responsibility of the group.

When you arrive at the cabin on Saturday morning, the Winter Ranger will give you an orientation to
the cabin. He or she will perform an avalanche scenario and transceiver practice with the group,
followed by a snow profile and Rutschblock demonstration. On Saturday evening after dinner, the
excellent video “Winning the Avalanche Game” will be shown at the cabin. Anyone interested can also
watch “A Race Against Time”, a video with detailed information explaining transceiver technology
and use. These activities are not optional, and will hopefully be viewed by your group as bonus “free”
training.



If members of your group are interested, they can hire the Winter Ranger to teach an Introductory or
Advanced Recreational Avalanche course during the week. These courses are endorsed by the
Canadian Avalanche Association, and range from 16 to 32 hours of combined field and classroom
learning time. For more details, contact Kevin Giles at Kevin@kokanee-glacier.com or by phone at 250-
354-4092.

EQUIPMENT CHECKLIST

Each day on the slopes, each person should carry:

Avalanche transceiver

Sturdy collapsible shovel
Collapsible probes or probe poles
Headlamp

First aid kit

Spare pole basket

Duct or hockey tape

Tools to repair bindings, spare binding parts
Extra warm clothing

Extra food

Space blanket

You should consider having people with current training as small group or party leaders. Good courses
include:

Canadian Avalanche Association; Level I or Level II
Recreational Avalanche Course; Introductory or Advanced
C.P.R. training (Cardio Pulmonary Resuscitation)

First Aid training (5.0.F.A., Wilderness First Aid etc.)

PREVENTATIVE MEASURES
Check the weather forecast and recent patterns, and the avalanche hazard before leaving on
our tour.
. }léegister all parties each day in the “Daily Trip Plan” binder in the cabin. Each party will enter
their destination, estimated time of return and proposed and alternate routes.
Ski in groups of no less than three people.
Practice with transceivers, probes and shovels!
Watch out for terrain traps when you are moving up and down terrain.
Space party members across traverses and have spotters watch from safe points.
In the backcountry ALWAYS ski without binding safety straps and pole wrist straps.
Perform a slope analysis before skiing a slope (eg. snow profile analysis, shovel shear test,
Rutschblock test, etc.) Be satisfied that the hazard is acceptable before you ski a slope.
* Skislopes ONE AT A TIME.

GLACIERS

Most of the skiing is on non-glaciated terrain, however, excellent runs are to be found on the Kokanee
glacier. There are crevasses on the glacier, and all skiers venturing onto this terrain should have the
appropriate glacier travel gear and crevasse rescue knowledge.

OTHER SERVICES

If you are interested in hiring a cook or having food pre-prepared for your group let me know and I
will provide you with contact information, or the ACC can set it up for you for a fee. Also, if you would
like to hire an Association of Canadian Mountain Guides certified guide, let me know and I will
provide you with a quote for services. Please note that if you have a cook or guide on your trip, these
individuals must be counted as part of your maximum number of 12 people.



I hope this information will be useful to you. If you have any other questions, please call me at (403)
678-3200, ext. 104, fax me at (403) 678-3224, or e-mail me at cperkins@AlpineClubofCanada.ca.

Let it snow!!
Carole Perkins

Facilities Administration Manager
The Alpine Club of Canada



TIPS FOR FIRST TIME ORGANIZERS

The ACC has been witness to the high stress levels of some first-time trip organizers over the years.
The following tips are based on both the organizational successes and difficulties we have observed.

. Start “advertising” your trip EARLY. You will be surprised at how many people cannot go if you
ask them less than several months in advance.

. Don’t accept anyone as a confirmed “yes” until they have given you a deposit. Make the deposit
substantial - something people will not want to walk away from (I would suggest at least $200
per person).

. Set a deposit deadline, and stick to it (even with your friends). I would recommend a deposit
deadline of at least 15 weeks before the trip.

. Payment is due in full to the ACC three months prior to your trip, so you will definitely need to
get final payment from your participants prior to that.

. Share the previous logistic and hut information letter with your participants.

Good luck, and please do not hesitate to call me if you have questions!



KOKANEE GLACIER CABIN CLEAN-UP SHEET

Clean kitchen (wipe down tables, counters, window sills, clean stovetops & ovens, put all dishes away).

Sweep and mop living area and kitchen floor, including the hallway to the bathrooms and front
entrance and including the stairs to the basement and sleeping quarters.

Wipe down tables and surfaces in living area, including window sills.

Clean upstairs (sweep underneath mattresses, sweep and mop floor and stairs).

Package up all garbage and recycling in cardboard boxes, securely taped closed, to be flown out (be
sure and label it carefully!) Flatten all empty cardboard boxes and tape them securely together to be
flown out and recycled.

Clean the bathrooms — sinks, counters, toilets, floors. Be sure to use approved cleaning solutions only. If
the outhouse was used, clean the toilet riser and floors.

Re-shovel & level the snow stairs around the cabin.

Wash windows.

Clean the drying room area — sweep and wash floor, wipe windowsills.

Please make a note of anything that is missing or lacking in the cabin and let the ACC or the Winter
Ranger know so that we can send the items in with another group.

THANK YOU FOR YOUR COOPERATION!
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