Appendix 5

ACC Board Section Representative Report Template

Peter Muir Secretary 204-982-5960

pmuir@ladcocompany.com

Topics for your Report
1. Leadership and Volunteers 
What are the leadership challenges facing your section? 

Do you have or are you planning any programs to develop leadership in your area? 

What events, materials and resources does your section have to further develop the leaders you do have? 

What recruitment techniques do you use to recruit new leaders?

How strong is your volunteer base? What are you doing to increase it or maintain it?  

Do you recognize your volunteers? If so, how? 

Do you have materials that you could share with other sections to help them in the regard?

2. Membership 

What are the significant aspects of your current membership level? Is it rising or falling? 

If your membership is rising, what is contributing to this increase?

Describe any local membership recruitment initiatives that your section has undertaken and provide details on their perceived successes and failures?

3. Financial Status/Fundraising 

Without providing a detailed financial report of the section, does your treasurer feel the section is in good shape financially? Does the section foresee any significant financial challenges in the next few months?

Have you undertaken any specific fundraising or sponsorship initiatives? How successful have they been and who have you approached? 

Do you have ideas or material prepared that might assist other sections in similar programs and is your section willing to share them?

4. Section Communications 
Is your newsletter active and regularly published? Are there any recent articles that the board should or would want to know about (in the interests of reducing the mass of board meeting materials, just reference where it might be found, don’t attach a copy unless it is really, really short)? Have you made or are you thinking about new ways to distribute it?

What other publications do you have for your members?

5. Activities 
Without reciting the entire schedule of events, is your section getting out there? 

Have you tried any new events? 

What general type of activities does your section run? 

How good is the participation?

6. Access and Environment
No need for you to include anything here unless you want to highlight a specific activity or accomplishment of your section/its AE rep on an AE matter. While you are asking the AE rep about matters of significance here, you can also assist the national VP AE by reminding your section AE rep to send in the section’s semi-annual AE report if it has not been sent already.

7. Section Executive 

Do you have new executive members? We need their name, executive position, address, phone number, email address.

Has someone left his or her position? So we know to take them off distribution lists. If their position is vacant, where do we send any information in the meantime? 
8. Other

Comment here on anything else you feel would be of interest to the board or should be brought to its attention.

Is there anyone at the national meeting – national staff, other sections, others- that deserves some thanks for something they have done for your section?
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